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During  the  fall  and  winter  months  nan;;  rural  folks  turn  spare  tine  and 
native  naterials  to  good  use  by  making  handicraft  articles.     The  experience  in  mar- 
keting such  hone-made  articles  nay  give  others  some  tips  to  better  profits.  For 
exanplc,  nenbers  of  an  organized  group  of  farm  hone  craft  workers  in  Virginia  have 
discovered  a  number  of  points  which  nake  for  success  or  failure  in  selling  what 
they  nake. 

This  group  is  a  cooperative  association,    iiany  of  its  nenbers  have  learned 
tow  to  nake  interesting  and  useful  things  through  the  teachings  of  craft  supervisors 
of  the  Farm  Security  Administration,  or  the  Extension  Service.     Or  perhaps  the 
••-".A.,  the  1T.Y.A.  or  the  C.C.C.     The  craft  supervisors  have  suggested  the  sort  of 
things  the  public  will  buy,   and  helped  the  organization,  to  establish  a  shop  on  a 
■ell-traveled  automobile  route  where  customers  will  be  attracted. 

The  first  point  the  co-op  found  out  was  that  although  they  offered  no  re  than 
1600  articles  they  actually  sold  only  645.     Those  articles  brought  in  about  $500. 
craft  workers  had  hoped  for  about  4  tines  that  much  if  everything  had  been  sold. 

^iien  the  returns  were  further  analyzed,  the  craft  workers  found  that  the  best 
sellers  were  articles  they  could  offer  for  50  cents  to  2  dollars.    While  the  aver- 
se price  of  all  articles  submitted  was  $1.07,   the  average  price  of  all  those  sold 
■as  77-1/2  certs.     Evidently  the  public  prefers  articles  that  sell  for  1 


nlar. 


■i-oo  many  of  the  unsold  articles  were  priced  considerably  higher.  That 


iid  no 


t  ncan  that  the  labor,  materials  and  designs  were  not  worth  all  that  was 
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asked,  but  simply  that  few  motorists  cared  to  spend  as  much  as  these  articles  were 

worth.    They  would  pick  up  souvenirs  at  lower  prices.     Or  it  might  he  that  the 

persons  who  could  appreciate  or  who  needed  the  articles  that  did  not  sell  never 

happened  to  visit  the  shop. 

As  more  and  more  people  hear  about  craft  articles  made  in  a  certain  part  of 

the  country,  people  come  from  a  distance  with  definite  intentions  of  buying  if  they 

find  what  they  like.     A  wider  variety  of  articles  finds  a  more  ready  outlet. 

Although  there  seems  to  he  an  endless  stream  of  passing  automobiles  on  the 

highway,  handicraft  workers  have  to  remember  that  many  persons  on  vacation  carry 

only  United  amounts  of  cash.     The  use  of  what  money  they  have  is  pretty  well 

planned  in  advance.    While  an  occasional  half  dollar  or  dollar  may  be  spared  for  a 

sample  of  unusual  local  craft  work,  motorists  fea„r  that  larger  expenditures  might 

leave  their  cash  reserves  too  low.     Another  point  to  be  kept  in  mind  is  that  they 

often  pass  up  bulky  articles  because  they  take  up  room  in  cars.     Small,  compact, 

souvenirs  or  gifts  arc  preferable. 

The  Virginia  craft  co-op  lias  a  committee  on  standards  which  judges  the 

articles  submitted  for  sale.     The  committee  members  compare  each  production  with 

siailar  articles  in  respect  to  quality,  workmanship  and  price  asked,  and  in  some 

cases  adjust  the  asking  price  up  or  down. 

Good  workmanship,   suitable  materials,  and  good  design,  all  play  a  part  in 

8?latolit7.    It  is  difficult  to  sell  an  article  if  it  is  made  of  inferior  materials 

even  when  the  workmanship  is  good.     Hand  embroidery  on  coarse  fabric  does  not 

^poal  to  the  discriminating  buyer  who  delights  in  hand  work.     In  some  instances 

6°od  material  is  used  but  the  workmanship  is  careless.     In  others  both  the  material 

^workmanship  may  be  good  but  the  design  or  colors  do  not  appeal  to  buyers. 

8  is  often  true  of  hooked  rugs.     Sometimes  articles  are  poorly  prepared  for  sale. 
Heediewor'- 

in  particular,  may  not  be  clean,  or  properly  stretched  or  stiffened. 
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Drocheted  or  knitted  bed  spreads  arc  an  illustration  of  articles  that  rrc 
intrinsicly  attractive  and  nandsome  and  worth,  all  or  more  than  is  asked,  without 
being  ffood  sellers.     The  market  is  limited  because  the  spreads  command  a.  higher 
;rice  than  most  people  can  spend  for  the  purpose.    The  managers  of  the  co-op  found 
that  knitted  and  crocheted  luncheon  sets  took  less  time  to  make  than  bedspreads 
and  brought  relatively  better  returns.     Luncheon  sets  were  of  5,  7,  9  and  13  pieces, 
carefully  si:;ed  to  suit  average  demand.     Sometimes  a  single  crocheted  bedspread 
was  displaced  for  taking  orders. 

The  matter  of  preferred  size  is  important  in  all  craft  articles.  Hooked 
rugs  of  bedside  size  may  sell  a  little  better  than  these  a,  little  larger.  The 
purpose  for  which  an  article  is  intended  determines  its  material  and  character  and 
design,    A  pled n  wooden  platter  or  salad  bowl  is  easier  to  keep  clean  than  one  with 
a  carvec  design,  no  matter  how  beautiful  the  design  maybe.     If  an  article  is  in- 
truded to  be  ornamental  the  creator  should  be  sure  it  is  artistic,  interesting, 
and  appropriate.    Useful  articles  must  work  well.     Even  a  pot  holder  that  is  too 
thin  is  unsatisfactory.    3askets  with  weak  handles  are  poor  buys.    Wooden  articles 
Bhould  "be  firmly  jointed  and  have  a  finish  appropriate  to  the  wood.     Toys  must  be 
jood  playthings  for  children,  likely  to  be  approved  in  modern  child  training. 
On  these  points  it  is  well  to  consult  the  crafts  supervisors  who  have  taught  the 
•ochniqucs  of  using  various  materials. 

Ehe  greatest  personal  satisfaction  to  the  craft  worker  comes  from  excellence 
of  Workmanship  and  the  sense  of  creation.     He  or  she  must  always  remember  that 
people  will  not  pry  more  for  a,  craft  article  than  for  a  similar  machine  made 
article  unless  the  craft  article  has  value  that  cannot  be  had  in  the  factory  product 

# 


